
West Coast 
Transport 
Collaboration
Excellence in Asset Management



Table of Contents

Overview 3

1 Introduction 3

2 Planning 4

3 Excellence & Innovation 6

4 Stakeholder Engagement 8

5 Community & Economic Contribution 9

6 Project (Business) Sustainability 10

7 Regulatory Environment & Environmental Impact And Management 11

8 Project Management 12

Appendices 13



West Coast Transport Collaboration | Excellence in Asset Management Introduction | 25 June 2021 3

Since 2017, the three Council’s on New Zealand’s 
West Coast (Te Tai o Poutini) have been moving along 
a continuum towards a greater level of regional 
collaboration around network and activity/asset 
management. Most recently, with Rationale’s support, 
the Councils have developed the 2021-31 Transport 
Programme Business Case (PBC) and Combined 
Transport Activity Management Plan (AMP). Significant improvement in 

asset management data 
collection and analysis and 
the development of 20-year 
pavement forward works plans 
and bridge structure lifecycle 
management plans.
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Introduction

Project contact

Karl Jackson 
Transportation Manager Westland District Council 
karl.jackson@westlanddc.govt.nz

Identification of current  
and future gaps for skills and 
resources, data and evidence, 
asset management maturity, 
and development of strategies 
and business cases to address 
these.

Open and transparent 
engagement with key 
stakeholders and the 
community to identify transport 
issues and opportunities.

Development of a transport 
programme for each council 
that is informed by evidence.

This collaboration is in response to a 
range of issues and future challenges 
identified across the region, including 
ageing assets, unforgiving geography, 
severe weather, remote communities, 
and budgetary constraints. The Councils 
have also struggled historically to attract 
and retain staff with the right skillset 
and experience to deliver high quality 
network outcomes. 

The PBC provides the strategic direction 
and justification for the investment 
programme, and is the primary 
document to support Long-Term 
Plans. This approach is a first for the 
three Councils, using Waka Kotahi’s 
Business Case approach to undertake 
optioneering, assessment of programme 
options, and identification of the 
preferred investment programme.

This collaborative approach is delivering 
tangible long-term benefits, including:

mailto:karl.jackson%40westlanddc.govt.nz?subject=
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In 2017, the three West Coast Councils 
collaborated to develop a combined 
Transport Programme Business Case 
(PBC) for the 2018-21 National Land 
Transport Programme (NLTP) and each 
council’s Long Term Plan (LTP). At the 
time each council had its own, more 
technical level, Activity Management 
Plan (AMP) in place. The PBC made the 
case for change from individual AMPs 
to a more collaborative approach for 
delivery of transport programmes  
across the region demonstrated by  
four objectives:

1. Improving investor confidence  
to ensure funding

2. We need to deliver now but  
have an eye to the future

3. Ensure that the right people  
and resources deliver

4. Delivering efficiently, doing  
the ‘right thing’

Based on the available evidence 
and analysis of options, the 2017 PBC 
recommended the preferred option 
‘Preparing for step change’ recognising 

that, at the time, the Councils were not 
ready to make significant investments in 
infrastructure improvements. There was 
a lack of available evidence to provide 
confidence for decision making, and 
the council teams lacked the capability 
and capacity to plan and deliver more 
ambitious investment programmes.

So, the preferred option sought improved 
activity management through better 
programming, improved asset monitoring 
and data capture, the development of 
business cases, and increased network 

and asset management capability  
and capacity.

The 2017 PBC included an Improvement 
Plan focused on the delivery of the 2021 
Combined Transport PBC and AMP. An 
Establishment Report was developed 
to implement the recommended 
improvements, which comprised 11 
projects grouped into six workstreams to 
be delivered collaboratively across 2018-
21, as shown in below and in Appendix 1:
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Figure 1: 2019 Combined Transport PBC Improvement Programme Workstreams

West Coast Transport Collaboration | Excellence in Asset Management



Planning (10%) | 25 June 2021 5

Workstream A:

Activity Management Planning 
developed a combined regional 
Transport AMP that retained local line of 
sight to address specific issues in each 
district. This project had strong alignment 
with all of the improvement programme 
objectives above. 

The PBC and AMP project was 
underpinned by all the improvement 
plan workstreams, with success over 
the last three years encompassing 
improvements for:

• Data collection, management, and 
analysis for asset management 
planning.

• Use of data and analysis to develop 
forward works plans for key assets.

• Asset management maturity.

• Engagement with stakeholders and the 
community to inform decision making.

• Level of service targets and 
measurement.

• Evidence informed investment 
decision making, and improved 
investor confidence.

These outcomes and benefits have 
been achieved both through consistent 
collaboration between the individual 
councils, and with professional service 
providers Rationale, Beca and WSP. This 
approach has allowed council teams to 
upskill while making significant progress 
in their asset management programme.

Based on this success, the West Coast 
Councils are preparing to continue and 
strengthen their collaboration. Their goal 
is to continue to deliver more ambitious 
and complex transport programmes 
based on strong evidence and strong 
asset and investment management 
principles. This is simultaneously delivering 
improved levels of service for local 
communities and businesses, while 
achieving cost savings and value for 
money through shared investment and 
resources.

West Coast Transport Collaboration | Excellence in Asset Management
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Integrated Programme Business Case & 
Activity Management Planning

The combined AMP has been developed 
to demonstrate how the assets are 
being managed to deliver services to 
communities in a sustainable and cost-
effective way.

This project has been innovative in 
the way it was developed, following 
Waka Kotahi’s PBC approach that 
aims to ensure that key investment 
drivers are understood and responded 
to appropriately with a subsequent 
evidence-based programme of works.

Development of these combined 
documents was on its own a major 

step forward to innovation for transport 
planning and collaboration on the 
West Coast. To increase the value of 
this approach, the councils took an 
integrated approach to the PBC and AMP 
document structure as shown below.

In essence, the PBC (Part A) sets the 
strategic direction and recommends the 
preferred programme option, and this 
informs the asset management approach 
(Parts B-D). At the same time, the AMP 
contains detailed data and information 
and key evidence needed to inform 
the PBC, so the information contained 
here underpins the case for change and 
recommendations of the PBC. 

Bringing the Councils together  
around a common vision

A combined West Coast Investment 
Logic Map was developed and agreed 
through ILM workshops facilitated by 
Rationale with each of the councils, 
followed by stakeholder workshops 
(freight, resilience, and tourism), and a 
regional community engagement survey.

Investment Logic Mapping (ILM) is a 
series of workshops that bring together 
key stakeholders to ensure that there 

is agreement on problems, outcomes, 
and benefits before any investment 
decisions are made, or a specific solution 
is identified. This is a best practice-
approach to Business Case development 
in New Zealand.

The ILM proved to be an incredibly 
effective tool for bringing the three 
councils together around common 
challenges and opportunities, and is 
the key article underpinning the entire 
PBC with all 2021-24 NLTP programme 

options assessed against the four benefit 
statements.

The ILM has been shared widely across 
the council organisations and with Waka 
Kotahi as the investment partner. It clearly 
communicates the rationale for the 
proposed programme of investment for 
the next three years, and can be used by 
council staff to advise the alignment of 
future projects with the strategic direction 
of the combined PBC.

As part of the ILM and engagement 

process, 105 individual improvement 
projects were identified across the three 
Councils. The ILM investment objectives 
were then used as part of the assessment 
to identify priority improvements, 
which have formed the basis of each 
Council’s low-cost low-risk and structure 
replacement submissions to the NLTP. The 
remaining projects in the longlist may 
become viable projects in the future, 
and any new projects identified can be 
assessed using the same criteria to ensure 
prioritisation is consistent and transparent.
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A
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APPENDICES
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Purpose
Supporting Information to  
Parts A, B & C

Figure 2: West Coast Combined Transport PBC and AMP Integration
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Community Survey and  
Communication Tools

Given the dispersed nature of the 
region’s communities, an online 
survey was used to engage with the 
west coast communities and gather 
a mix of information about resident 
and visitor experiences with the local 
transport network. This was a new 
and innovative approach to Activity 
Management Planning; the information 
was able to be used to inform specific 
projects and level of service gaps. This 
knowledge was useful to understand 
key differences between each Council’s 
network, identify what is working well 
and not so well, and understand shared 
opportunities for joint investment. 

These issues and opportunities were 
mapped and provided in an online 
GIS viewer (see screenshot in below 
section), while detailed statistics were 
made available in an interactive survey 
presentation: https://bit.ly/37icWc1.

The information captured from this 
survey has informed both the PBC and 
AMP, as well as routine maintenance 
and renewal programmes for the 
individual councils. The innovation used 
to capture, process, and communicate 
this information has been a success, 
and there is keen interest in making this 
survey a regular activity to continue an 
ongoing and transparent conversation 
with local communities.

PROBLEM STRATEGIC RESPONSE

Increasing visitor numbers, 
traveling to more 

destinations, increases 
tourist vehicles, placing 

greater pressure on visitor 
facilities, diminishing 

visitor experience. 
15%

Resilience of the transport 
network is declining as 
the impacts of climate 

change and aging assets 
take effect, impacting 

on network reliability and 
regional prosperity. 

35%

Changes in freight demand, 
fleet specifications and 
operator expectations, 

are not being met by the 
network, reducing freight 

efficiency and effectiveness. 
20%

Failure to predict, 
identify and remedy life 

expired assets, increases 
risks including safety, 

resilience, accessibility 
and customer satisfaction.  

30%

Focus on tourism 
experience - access to 

more attractions with 
appropriate facilities. 

20%

Transport planning + 
appropriate investigations, 

delivering improved 
investment certainty. 

45%

Lifecylce, renewal and 
intervention analysis. 

35%

Figure 3:  
West Coast Combined Transport Asset/Activity Management ILM

BENEFIT

Visitors continue to travel 
widely, are more dispersed, 

as more attractions 
are accessible, having 
appropriate facilities. 

15%
KPI 1: Destinations

KPI 2: Capacity

Improving network 
resilience. 

35%
KPI 1: Closures

KPI 2: Alternative Routes

Increasing freight task 
optimisation through 
appropriate network 

investment. 
20%

KPI 1: HPMV VKT
KPI 2: RUC/GDP

Reducing assets 
failure risk, as assets 
are maintained and 

renewed appropriately. 
30%

KPI 1: Value Life  
Expired Assets ($)

KPI 2: Risk

West Coast Transport Collaboration | Excellence in Asset Management
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Stakeholder and community 
engagement was undertaken early 
in the project and was used to inform 
the strategic direction of the PBC and 
identify individual improvement projects 
as part of each council’s individual 
programmes.

Stakeholder engagement

Stakeholder workshops were structured 
around the three key themes of freight, 
tourism and resilience. 

The objectives of the workshops were to:

• Engage interested parties about the 
project and to ensure they are aware, 
informed and supportive.

• Understand the problems/constraints 
being encountered around the  
three themes of freight, tourism  
and resilience:

• Where are the problem areas?

• Are there any roading network issues 
likely to inhibit growth?

• How is network use likely to change 
over time?

• Gather appropriate/useful data that 
can be used to identify projects, or 
groups of projects, that are worth 
investing in. 
 
 

A number of interested parties attended, 
across the three themes, including:

• NZ Police

• Development West Coast

• Freight operators

• Business owners

• Transport network contractors

• Transport Association representatives.

Key issues and opportunities were 
mapped at the workshops to identify key 
areas of interest, priority transport routes, 
known problem areas, and key bridges 
/ assets. See Appendix 2 for stakeholder 
engagement outcomes.

Community survey

A bespoke community survey that 
sought to understand how West Coasters 
experience their local road networks was 
carried out between 30 October and 
16 December 2019. In total, 316 people 
responded providing information that 
has helped all three councils to better 
understand, operate and make decisions 
on their local roads. It was interesting 
to note that 36% of respondents were 
happy to see their rates increase to help 
maintain the roading network. 
 
 
 

In general, respondents were satisfied 
with the road network on the West Coast, 
though there are some obvious areas 
for improvement. The quality of local 
footpaths and the desire for improved 
pedestrian and cycling facilities featured 
in the responses to several questions 
(predominantly among urban rather 
than rural respondents). Rural people 
were also more concerned with the 
condition of the road, repairs and safety 
while younger people were much more 
likely to cite the need for improved 
pedestrian and cycle facilities than older 
demographics.

This information was used to prioritise 
the investment programme and 
complements the findings of sealed 
road investigations that finds some areas 
in need of immediate maintenance 
and renewal to achieve current level 
of service targets. Feedback regarding 
unsealed roads also pointed to the 
need for improved outcomes across the 
region, with potholes and corrugations 
cited in several responses. 

As discussed in Section 3, this information 
was communicated back to the 
community with detailed statistics 
available at https://bit.ly/37icWc1 and 
an online GIS viewer was used to visualise 
areas and assets that may be a priority 
for investment by each council.
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Walking

Cycling

Resilience

Bridge

Safety

Tourism

Freight

Road

Figure 5: Community survey responses

Figure 4: Resilience issue mapping at the 
stakeholder workshops

West Coast Transport Collaboration | Excellence in Asset Management
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Community & Economic Contribution (15%)
Residents and communities

Together the three councils own and 
operate almost 1,900km of roads and 
642 bridges across the local networks. 
The remoteness, natural environment, 
and topography are key influencers 
of the transport network and 
economy, and contribute to the 
unique challenges faced by the 
councils and their communities.

The West Coast is the country’s fifth 
largest region by land area, but 
the smallest by population size. 
Approximately half of the residents 
live in the main centres of Westport, 
Greymouth and Hokitika with the 
remaining residents dispersed in 
small towns and rural areas across 
the region. It is one of the few 
regions in New Zealand projected to 
experience a declining population 
over the next two decades.

In addition to its geographic isolation, 
the West Coast is exposed to a 
range of natural hazards including 
extreme weather events, flood-prone 
river systems, proximity to the alpine 
fault, landslips, and exposed coastal 
areas. These hazards regularly disrupt 
the transport network, which is a 
vital lifeline for both the economy 
and to maintain access to remote 

communities and the many New 
Zealand and overseas visitors to 
the region.

Economy

The West Coast has traditionally 
been a gold and coal mining 
area, but as those industries have 
declined, agriculture, particularly 
dairy, has grown. Alongside this 
tourism has experienced significant 
growth contributing to an increase 
in hospitality and accommodation 
along with it.

In contrast to the projected 
population decreases for the West 
Coast, over the last 10 years the 
region has experienced significant 
growth in both domestic and 
international tourism. Prior to Covid, 
visitor numbers across the region 
were predicted to exceed 1.1 million 
by 2021, which is in the order of thirty 
times the resident population. Many 
visitors to the West Coast are on 
self-drive holidays, and significant 
investment in tourist destinations 
such as walking and cycle tracks, 
improved access and amenities 
at key destinations attractions will 
contribute to future growth.

The impact of Covid-19 has 
effectively stopped the international 

tourism industry, but many New 
Zealanders have visited the region 
in the last 12 months. When borders 
do reopen, having strong transport 
links and a high quality and safe 
travel experience for visitors will be as 
important as ever.

Freight demand

The West Coast is highly dependent 
on local road networks to import and 
export product from neighbouring 
regions, and to move goods around 
the districts. Increasing freight 
volumes and modern HPMV and 
50MAX vehicles are placing pressure 
on ageing infrastructure, particularly 
bridges, across the region.

The combined transport PBC 
has a strong focus on improving 
levels of service to improve freight 
productivity and efficiency, through 
fewer movements of larger vehicles.

This is being achieved through strong 
collection of asset condition data, 
and lifecycle management planning 
for bridge and structure renewal 
and end-of-life replacement across 
the West Coast. This programme 
also has wider benefits for resilience 
and reduced maintenance costs of 
ageing assets.

Figure 6: Freight restriction on Tidal Creek No.2 Bridge, 
Buller District (This bridge is currently being replaced, 
shown on cover page).

West Coast Transport Collaboration | Excellence in Asset Management
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Transport collaboration on the 
West Coast has been continuously 
improving and becoming more 
formalised over time. In 2018-21 the 
Improvement Programme Control 
Group, made up of Transport/
Infrastructure Managers from each 
council was responsible for setting the 
strategic direction of the programme 
and overseeing individual deliverables.

During this process Workstream E: 
Capability & Collaboration has 
focused on the future sustainability 
of this collaboration, delivering a 
project that formed the Commercial 
Case of the 2021-24 Transport PBC. A 
project specific ILM was developed, 
identifying the following investment 
objectives for improving capability 
and collaboration with regard to the 
West Coast’s transport activity:

1. Improved attractiveness and 
retention of the skills needed across 
the transport activity (35%)

2. Improved investment analysis and 
decision making made possible 
as a diverse range of skills are 
available (30%)

3. The skills required across the 
transport activity are available now 
and are resilient into the future, 
minimising risk (20%)

4. Improved use of data and 
technology as the skills are 
available, enhancing planning and 
empowering our people (15%)

Transport collaboration over the last 
three years focused on improved 
data and planning which has brought 
the councils to a point where there is 
an improved understanding of their 
transport networks and assets, and are 
starting a transition toward strategic 
planning, investment management, 
and delivery of technical projects.

Through this work, a detailed 
combined programme for WC003 
Activity Management Planning, 
and WC151 Network and Asset 
Management in the NLTP was 
developed. This investment is focused 
on continuing to improve each 
council’s understanding of their 
transport networks and assets, and 
start a transition toward strategic 
planning, investment management, 
and delivery of technical projects.

By collaborating on these investments 
the councils can achieve better value 
for money and progress towards a 
more ambitious arrangement. 
 
 
 

This enhanced investment 
programme will allow the councils to 
progress towards a more ambitious 
arrangement and scope for 
collaboration on the West Coast. It 
identified a preferred way forward 
which proposed:

• Formalising a Regional Transport 
Partnership.

• Increasing the scope of 
collaboration to include:

• Regional Transport Asset / Activity 
Management.

• Regional Strategy, Planning & 
Investment Management.

• Regional Data Acquisition & 
Validation.

• Regional Technical Engineering 
Skills.

• Delivering this programme and 
projects through a mix of internal 
and shared council resources in 
partnership with professional service 
providers to fill gaps.

• An eye to the future including 
potential to establish a Regional 
Transport Business Unit when 
warranted by the scale and 
complexity of transport activity.

 
 

The Capability & Collaboration 
Business Case is focused on enabling 
more efficient and effective long-
term planning, improved transport 
outcomes and delivering value-for-
money. It does this by addressing 
common issues and challenges and 
realising shared opportunities through 
a sustainable regional partnership and 
business model.
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The NLTP is a three-year programme 
that sets out how Waka Kotahi and the 
RCAs will invest to create a safer, more 
accessible, better connected and more 
resilient transport system. The PBC and 
AMP are the primary documents that 
detail the land transport initiatives and 
activities the Councils anticipate funding 
during the period.

Alongside the requirement to submit 
their programmes, the PBC considers 
the strategic context and regulatory 
requirements set out in:

• Government Policy Statement on Land 
Transport 2021/22 – 2030/31

• Road to Zero Safety Strategy 2020-2030

• Arataki – NZ Transport Agency Plan for 
the Land Transport System 2021-31
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Regulatory Environment & Environmental 
Impact and Management (10%)

The PBC seeks to achieve the strategic 
priorities of each of these documents for the 
West Coast through:

• A focus on freight connections to improve 
economic productivity and future growth 
opportunities.

• Strategic asset management that 
considers the long-term impacts of climate 
change on the region’s communities, 
and how appropriate investment can 
effectively mitigate and adapt to these 
challenges.

• Multi-modal transport investment and 
improvements that improve local transport 
options and attract visitors to walk and 
cycle through the iconic landscape.

• A focus on safety for all users as the over-
arching objective to all of our investments 
and decision making.

• Infrastructure improvements and speed 
management – targeted investment in 
network improvements and strategic 
decision making to ensure safe travel on 
local roads.

• Road user choices – promoting safe 
transport for all road users and ensuring 
that the journey experience of visitors to 
the region is positive.

West Coast Transport Collaboration | Excellence in Asset Management
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Each Council has had a governance 
role in delivery of the improvement 
programme workstreams, including 
the combined PBC and AMP. The 
collective governance group comprised 
a General Manager or equivalent 
from each Council, and Waka Kotahi 
was represented through a regional 
investment advisor.

Provision of the right resources with 
capability and capacity were key 
to success in the delivery of the 
improvement programme. Rationale, as 
drivers of the project, had a role at this 

governance level and as programme 
manager, ensuring that nominated 
personnel were responsible for their 
assigned workstreams, projects and tasks.

Individual projects were delivered 
through a mix of Council and 
professional service provider resources, 
and the collaborative approach across 
the councils helped to ‘share the 
load’ which was of key importance for 
teams where resourcing is a daily issue. 
So, each workstream was assigned a 
Council leader to work alongside project 
managers, stakeholders, and technical 

specialists to ensure successful delivery.

Rationale’s programme manager 
provided a dedicated resource who 
worked closely with council staff and 
external providers. This was a newly 
created role for 2018-21 and has 
become a critical resource to support 
the councils in their successful delivery 
of the combined transport improvement 
programme. In addition to day-to-
day coordination of people, tasks 
and projects for successful delivery, 
the programme manager focused 
on ensuring that the right evidence 

and advice was collected and made 
available to provide the councils with 
strong evidence and a basis for informed 
decision-making. 

The success of this approach has 
been carried forward into the 2021-
24 programme, with Councils aiming 
for a more ambitious and complex 
programme to be delivered through 
increased Council collaboration, and 
recruitment and procurement of skilled 
and experienced technical staff to 
deliver key projects.

8 

Project Management (20%)

BULLER DISTRICT COUNCIL
Eric de Boer - Assets and 

Infrastructure Group Manager

A -ACTIVITY MANAGEMENT 
PLANNING

Transport Managers

RATIONALE

7. Combined 2021/31 
Activity Management Plan
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GREY DISTRICT COUNCIL
Mel Sutherland - Assests 

Management and  
Engineering Manager

B - DATA AND 
PROGRAMMING

(GDC)

BECA 
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4. RAMM data 
Improvements

8 Renewal Forward  
Works Programming

WESTLAND DISTRICT COUNCIL
Karl Jackson - Group  

Manager District Assets

C - ENGAGEMENT
Transport Managers

RATIONALE AND 
LOCAL COUNCIL 

COMMUNICATIONS

6. Customer and 
Stakeholder Engagement

NZTA
Afi Tusa & Mark Weeds - Principal 

Investments Advisor,  
Central South Island

D - ONE NETWORK
(WDC)

RATIONALE AND BECA

3. ONF Integration

5.ON Classification, 
Performance Measure Data 

Collection and Reporting

NEW. Combined Transport 
Network Plan

RATIONALE
Edward Guy -  

Project Director

E - CAPABILITY AND 
COLLABORATION

(GDC)

RATIONALE

12. Capability Plan

11. Regional collboration

F - PROCUREMENT
(BDC)

COUNCILS 
(Rationale support  

as required)

9. Procurement Strategies

10. Maintenance contracts

WEST COAST TRANSPORT IMPROVEMENT GROUP

PROJECT MANAGER - GENE OLLERENSHAW - RATIONALE

Figure 7: Improvement programme governance and project management framework
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Appendices
Appendix 1: 2018-21 Improvement Programme Projects and Milestones
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Appendix 2: Stakeholder engagement and community survey outcomes

Table 1: Stakeholder workshop key issues

STAKEHOLDER WORKSHOP KEY ISSUES

Freight Tourism Resilience

• Bridges under capacity (50Max) and do not 
support use of HPMVs - more efficient, less 
emissions, more economic

• Deferred maintenance of bridges, some old and 
in poor condition

• State Highways are the critical element of the 
freight routes – seen as being more important than 
the local roads by freight operators

• One lane bridges on main arterials / state 
highways

• Inconsistencies in axle limits across region

• Milk tankers can get stuck on local roads – limited 
capacity to turn around

• Insufficient Stock Effluent sites

• State Highways are considered the ‘spine‘ in the 
roading network

• Increasing number of tourists (FIT)

• Recent events have had flow on effect into 
tourism with tour operators showing some 
reluctance.

• Increasing number of cyclists – safety issues - road 
/ shoulder width

• Growth in tourism will flow through to freight

• Electric vehicle infrastructure

• Poor quality signage

• Maintenance of shoulders / lack of pull-off areas

• Lifelines resilience

• Seismic capacity of bridges to be reviewed

• Bridges under capacity (50Max) – do not support 
use of HPMVs

• Deferred maintenance of bridges, some old and 
in poor condition

• State Highways are the critical element of the 
freight routes – seen as being more important than 
the local roads by freight operators

• One lane bridges on main arterials / state 
highways

West Coast Transport Collaboration | Excellence in Asset Management
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COMMUNITY SURVEY OUTCOMES - AREAS OF INTEREST

Maintenance and Renewals Resilience Tourism Freight

Not highly prioritised by the 
community, though when asked 
what doesn’t work well 15% of 
people responded, ‘poor contract 
management and poorly planned 
maintenance’.

The most common issues identified 
were for road surface and quality 

The quality of local footpaths and 
the desire for improved pedestrian 
and cycling facilities featured in the 
responses to a number of questions, 
more prominent in urban-based 
responses. 

Rural people were more concerned 
with the condition of the road, repairs 
and safety. 

The response to emergency works 
was seen as more positive by rural 
people

Younger people were also much 
more likely to site the need for 
improved pedestrian and cycle 
facilities than older demographics

Featured in some responses with two 
specific areas mentioned:

• Jacksons Bay Road (Westland)

• Greymouth to Stillwater (Grey)

However overall community 
responses did not focus heavily on the 
resilience of the local road network in 
the region.

It is noted that, throughout the 
development of this strategic case, 
the issue of resilience in relation to 
the state highway has been raised 
numerous times

Tourism related issues did not feature 
highly and almost all responses 
relating to tourism related to safety:

• better signage

• speed limits

• vehicle volumes on popular routes

• dangerous and narrow bridges

• narrow and winding roads

• tourist driving behaviour on 
unfamiliar roads

The ability to fund the required 
improvements and infrastructure 
locally was identified.

Did not factor highly in the 
community survey responses though 
specific issues largely related to heavy 
vehicles on narrow roads causing 
safety issues and freight movements 
degrading road quality were 
identified.

Table 2: Community survey outcomes
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